


   GRAVENEY with GOODNESTONE PARISH COUNCIL

MINUTES of PARISH COUNCIL MEETING HELD AT GRAVENEY VILLAGE HALL
On Monday 12th January 2026 at 7:00pm.





PRESENT
Cllrs Mike Newman, Alan Stewart, Catherine Wilkinson, Teresa Bowles, Lesley Lound, Tom King, Footpath Warden, PC James Tancock and members of the public observing.


177. Apologies for Absence.
Apologies received from Cllr Rich Lehmann (SBC & KCC) and Cllr Clare Boggia.


Absent:  Cllr Alastair Gould (SBC).

178. Declarations of Interests.
No declarations.


179. Kent Police Beat Officer – Crime Report/NHW Update.
The next surgery will be held on 20th February 2026 in Hernhill Village Hall between 7.30pm and 8:30pm.
There was one report of criminal damage reported on 21st December 2025 in Head Hill Road whereby off road bikes had caused damage to crops.
There was one anti-social behaviour report on 29th December 2025 in Worm House Lane where a nuisance motorcycle had been causing anti-social behaviour however, no registration provided.
Cllr Mike Newman informed the parish council that it had been confirmed that the Homestall Lane issues were outside the jurisdiction of the police unless causing an obstruction.  The parish council can take photographs of anyone parking on double yellow lines at Homestall Lane and send to enforcement for action.  
Cllr Mike Newman tried to make contact with Amazon regarding the activity which has now been escalated to ensure a formal complaint is taken and will now be investigating further.


180. Cleve Hill Solar Park Development update.
Cllr Mike Newman attended a meeting with Jacky Hall.  Cllr Alan Stewart noted that Cleve Hill have now gone through an action list and the planting scheme is underway and will likely run until the end of March 2026.  The project will be handed over from operations to Asset management shortly.  Some issues need to be resolved.
9 containers are scheduled to arrive which will generate power from the batteries towards the end of the year.  The upheaval with building the park has now reached its final stages.
The Traffic Management Group are still meeting, and the next meeting is on Wednesday.
If planting has not been completed by the end of March 2026 Cleve Hill would need to contact Swale Borough Council again in the first instance.  The planting should have started originally in early September 2025.
The project manager Colin Freeman has moved, and new personnel are stepping in for the remainder of the project.  Richard Ragstaff is taking over from Colin Freeman and Luke Roberts will be heading up the Asset Management Team.
Cllr Alan Stewart stated he would like Cleve Hill to continue to meet with the parish council after the March 2026 cut off to ensure all areas are covered.

181. Skylark - Update.
Cllr Mike Newman informed the parish council that the first appeal relating to the land at the West of Head Hill Road was rejected however, the appeal relating to the land at Sandbanks Lane was upheld which is very disappointing.
Cllr Alan Stewart attended a meeting in December and there were 25 conditions with no start date at present with many items that need to be submitted back to planning regarding drainage, ecology and access.
A member of the public highlighted that there is a traffic issue within the village to which Cllr Mike Newman confirmed that Highways are responsible for road repairs and Cleve Hill have someone going through all issues monthly.  It has been agreed that a member of the parish council will be involved within the renumeration panel.

182. To approve the minutes of the Monthly Parish Council meeting held Monday 8th December 2025 and the Finance Working Group Minutes from the meeting held Tuesday 16th December 2025.
Cllr Mike Newman proposed the minutes which were seconded by Cllr Alan Stewart and agreed to be a true representation of the meeting held on Monday 8th December 2025 and were seconded by Cllr Alan Stewart and signed by Cllr Mike Newman.
Cllr Alan Stewart proposed the minutes of the Finance Working Group meeting which was held on Tuesday 16th December 2025 which were seconded by Cllr Tom King as a true representation of the meeting and were signed by Cllr Mike Newman.

183. Footpath Warden.
The footpath warden confirmed that he had carried out some footpath maintenance in December and noticed that there had been some landscaping works undertaken alongside the installation of new fencing at Sandbanks Farm.  Due to the new fencing the wooden post with yellow footpath directions discs on it is now on the inside if the new fencing to the extent that the footpath warden is no longer able to reach the post to carry out any maintenance works.  It was requested that the parish council write to Sandbanks Farm to request that either the current wooden post be uprooted and placed on the outside of the new wire fence or a new wooden post be installed outside of the new wire fence to then enable the attachment of yellow direction marker discs.
Cllr Alan Stewart requested that the footpath warden take some photographs of the post and send to him directly to enable Cllr Alan Stewart to write a letter to Sandbanks Farm.
The footpath warden gave thanks to the landowner who re-installed the wooden marker post in the old blackcurrant field on Sandbanks Lane.  
Cllr Lesley Lound gave thanks to the footpath warden for locating an additional salt bin which had been hidden by vegetation.

184. Community Resilience Plan.
Cllr Mike Newman has been unable to arrange a meeting as various members were unavailable.  Cllr Mike Newman has proposed to meet on 29th January 2026 at 10am.

185. Website Update.
Cllr Mike Newman has been working on a new website and has a demo version to show all councillors at the end of the parish council meeting.  The next stage will be a test link which Cllr Mike Newman will pass to all councillors for review and comments.

Action 185:  Clerk to add website update to March agenda.

186. New Bank Account.
Cllr Catherine Wilkinson confirmed that the reserves have now been moved to the current account and is ready for the Lloyds Bank Switch over.  The parish clerk will now follow up with Lloyds Bank.

Action 186:  Clerk to add New Bank Account to March agenda.

187.  Grantscape/Advisory Panel Feedback from meeting held 1st December 2025.
Cllr Mike Newman informed the parish council that the first round of decisions have been made which are visible on the Grantscape Website.  The advisory panel will usually submit applications to Grantscape directly.
Cllr Mike Newman gave the CEO some feedback who confirmed that there were many items nominated which could be funded in a second submission.


188. Matters arising (for information only).
Action 139c – Ongoing.
Action 52a – Ongoing.
Action 64b – Ongoing.
Action 182c – Ongoing.
Action 163 – Complete.
Action 164 – Complete.
Action 165 – Complete.
Action 169 – Complete.
Action 170a – Complete.
Action 170b – Complete.
Action 172 – Complete.

189. Highway Improvement Plan – Update.
Nothing to report at present however, Cllr Alan Stewart confirmed that there are funds for future projects held in reserve.
  
190. Correspondence.
22 Items received.


191. Finance.
a.  Financial statement and bank reconciliation – approved and signed by Cllr Mike Newman.
b.  Precept/Budget for 2026/2027.
The proposed council tax base for the parish council is 185.94 for 2026/2027 as confirmed by Swale Borough Council.
A budget meeting was held on 16th December 2025 with Cllr Catherine Wilkinson, Cllr Tom King, Cllr Alan Stewart and the parish clerk in attendance to discuss the 2026/2027 proposed budget ready to share with the parish council.
Cllr Alan Stewart kindly relayed what was discussed at the meeting with the parish council.
Clerks Salary – It was proposed to allow for a 5% uplift to £5,400 per annum, but this would ultimately depend on the NALC pay scales once they are published.  This rate is based on contracted hours of 32 per month.
Office Rental – It was proposed that this should remain at £360 as the parish council has not seen a significant difference in costs over the course of the year and this was increased by £5 per month two years ago.
Office Expenses – It was proposed that this would remain the same as previous year at £100 as office expenses have reduced in previous years but aware there will be some expense in 2026/2027 as stationary will be required.
Travel Expenses – It was agreed to keep the budget of £75 to allow for any travel to training meetings.  £75 currently held in reserves at the end of the 2025/2026 Precept.
Lighting Energy – The 2025/2026 budget was £800.  The parish council went above this figure due to higher energy costs seen during 2025/2026.  It was proposed to increase the budget to £1,300 for 2026/2027 to allow for a small increase based on the current years expenditure.
Lighting Maintenance Contract – Cllr Alan Stewart proposed that the parish council keep to the budget of £550 per year due to previous costs and confirmation from Streetlights that there will be no expected increase in costs.
Lighting Maintenance Repairs – Budgeted for £200 in 2025/2026 with a current spend of £41.25.  It was proposed to reduce the budget to £100 as there are no repairs scheduled however; this could be increased if required.
Newsletter – Cllr Catherine Wilkinson confirmed that the newsletter is planning to be digitalised which will reduce printing costs.  On this basis it is proposed that the budget was reduced from £250 to £100 which Cllr Catherine Wilkinson believed would be a realistic printing cost.  There are currently £1,250 in reserves at the end of the 2025/2026 precept.
Subscriptions – The only subscriptions currently running are for KALC, ICO and CPRE.
It was proposed that the budget be increased from £275 to £375 to allow for a small increase and to allow for the defibrillator contract.
Training – It was suggested that the training budget be reduced to zero to assist with keeping the precept low and to use some reserves as there is £315 available in reserves at the end of the 2025/2026 precept.
Audit – Cllr Alan Stewart proposed to lower the budget to £150 from £200 which still allows for a small increase as the costs for 2025/2026 were £122.50.
Insurance – It was agreed to keep the insurance budget the same as previously at £1,000 as there are no expected increases.
Website – It was proposed that the budget for the Website be reduced to £500 as no large bills are expected for the website and to help keep the budget lower whilst using some reserves if required.  The website is being redesigned by Cllr Mike Newman.
Village Hall Hire – The budget for 2025/2026 was £1,000 to include the Village Hall donation.  Cllr Alan Stewart proposed to keep the budget for 2026/2027 at £1,000 to allow for the continued donation.
S137 – It was agreed to increase the budget to £200 to allow for donations however, Cllr Alan Stewart believes that two new sub headings should be created for Landscaping at a budget of £1,800 to allow for 12 cuts per year at a cost of £150 each and a heading for Professional fees with a budget of £750 to give a budget towards Planning Consultancy Fees.  It was agreed that the reserves would be used if needed for legal fees relating to the exchange of ownership for the School Car Park.  The defibrillator costs were also proposed to be moved to Subscriptions.
Chairs Allowance – Although not claimed in previous and current years, it was proposed to retain this as a nominal amount of £100 for further consideration.
Repairs and renewals – Cllr Tom King believes that the parish council should purchase some oak sleepers and install ourselves offering minimal costs.  The sleepers are around £50 each.  Cllr Tom King will look into how many sleepers would be required and confirm.  As £1,900 is available in reserves at the end of the 2025/2026 precept it was proposed that a nominal figure of £250 be applied to the 2026/2027 budget to then absorb some of the parish councils’ reserves.
Bank Charges – It was proposed that the bank charges budget be lowered from £200 to £100 as the parish council are changing to Lloyds Bank which has fewer charges.
Election Expenses – Remains at zero as no expenses are expected during 2026/2027.
CHSP – It is not believed that there will be any additional costs but this will be kept as an item.
Highway Improvement Plan – Currently there is a large reserve of £3,500 available for the Highway Improvement Plan and no further indication of any works taking place and it would not be desirable to complete works until Cleve Hill has finished.  Cllr Alan Stewart suggested that the budget is removed but is on hold until Cleve Hill Solar Park is completed.

The proposed budget for 2026/2027 is £14,210 offering a precept of £14,010.  The budget was proposed by Cllr Alan Stewart and seconded by Cllr Mike Newman with a full vote unanimously in favour of the budget.
The precept for 2025/2026 was £13,620 therefore the proposed precept gives an increase of 5.9%.
The budget schedule has been itemised to show where reserves are held.
The main element for repairs and renewals has a reserve of £1,900 however, this will be allocated to the Bus Shelter and Village sign.
The precept was proposed by Cllr Alan Stewart and seconded by Cllr Mike Newman.  The parish council unanimously agreed to be in favour of the proposed precept application for 2026/2027.
Cllr Alan Stewart highlighted to the parish council that reserves are not to be built up but are to be used for specific items.


c.  Payments:
i.  SSE Footway Lighting January 2026 (for info only – paid by D/D)
ii.  Clerk Salary – January 2026 - £267.42   – Proposed by Cllr Mike Newman and seconded by Cllr Alan Stewart.
iii.  HMRC – PAYE Payment for Month 10 January 2026 -  £193.62 – Proposed by Cllr Mike Newman and seconded by Cllr Alan Stewart.
iv.  The Lawn Ranger – Invoice 364 & HOL001 -  £300 – Proposed by Cllr Mike Newman and seconded by Cllr Alan Stewart.
v.  Royal British Legion – Invoice 170132 - £200 – Proposed by Cllr Teresa Bowles and seconded by Cllr Mike Newman.
vi.  Streetlights – Maintenance invoice 15621 3 of 4 - £159.26 – Proposed by Cllr Alan Stewart and seconded by Cllr Mike Newman.
vii.  Village Hall – Invoice 045 for Hire - £117 – Proposed by Cllr Teresa Bowles and seconded by Cllr Mike Stewart.
All cheques were signed by Cllr Alan Stewart and Cllr Tom King.

Action 191:  Clerk to submit the precept for 2026/2027 to Swale Borough Council.

192. Planning.
Cllr Teresa Bowles noted that something came through at the crematorium for burial plots which falls under the Hernhill parish council.  The lighting was highlighted as an issue.  The crematorium has been asked to attend a parish council meeting in the past on numerous occasions.  
Cllr Alan Stewart informed the parish council than a Conservation Area Review will be presented at the March 2026 meeting.  The church car park will be included alongside the pub car park on Graveney Conservation area.  The Four Horsehoes case officer has stated the new hedges can be planted until March 2026 so there is currently no breach however, this will be revisited.  It was also confirmed that the requirement to install bat and bird boxes was removed.

193. Graveney with Goodnestone Trust.
Cllr Alan Stewart informed the parish council that there were no further updates and steps are still underway regarding the transfer of the car park from the trust to the school.  A safeguard needs to be put into place for the car park should the school ever be closed.  The trust is currently awaiting further documentation.

194. Reports from Parish Councillors.
The parish clerk shared the follow report submitted by Cllr Clare Boggia with the parish council.
There are sheep reportedly escaping onto the road at the Marsh end of the Village and they are getting out daily now.  It was agreed that this would be reported to the Kent Beat Officer as this is becoming a safety issue.
It was noted that we still have some surplus poles that were purchased by CHSP and Cllr Mike Newman has kindly confirmed that he is happy to complete some works on these and will liaise with Cllr Clare Boggia further to arrange.
A member of the public asked if the parish council were planning to make repairs to the bus shelter at Murton Place which was confirmed will be repaired by the parish council.
Cllr Catherine Wilkinson – The footpath at Graveney Road had been overgrown however, this has now been cut back.
Cllr Teresa Bowles – It was wondered if the Defibrillators at Hilderbrand’s, the Village Hall and Clockhouse Farm could be advertised on the new website when it is live.  Cllr Mike Newman confirmed that this could be arranged with the property owner’s agreement.
Cllr Teresa Bowles informed the parish council that the signpost at the bridge facing the road at Sandbanks Lane is hanging off which has been reported.
Cllr Lesley Lound – Nothing to report.
Cllr Tom King – Requested that a letter be sent to Clockhouse Farm to request that a sweeper is used on a regular basis to keep the road surface between Goodnestone Lane and Langdon Manor Farm clear of mud as this is used frequently by tractors and trailers when transporting fruit and equipment.  The parish council are also interested to know the plans for the area between the road and the farm buildings where the excavation works are currently being undertaken.
Cllr Tom King confirmed that he had looked into the logistics of the sleepers for the Village sign and has found a company where you can look at the sleepers prior to purchase.  If the parish council wish to go ahead Cllr Tom King believes that this project should be completed when the weather has improved.  A current estimation for the sleepers including delivery is £500 to £600.  Cllr Tom King confirmed that he would have more specific figures available to share with the parish council in a couple of months’ time.  
Cllr Alan Stewart – Has been speaking with Helen at SGN to determine what they need to do to sign off the SGN project and are aware that Cleve Hill are not satisfied so it was deemed pertinent to ensure SGN were actioning what they should so that there are no liabilities for Cleve Hill.  
Cllr Mike Newman – Discussion was had with Ben regarding the Bus Shelter at Murton Place which is in disrepair.  It was confirmed that this will be repaired by the parish council and the parish council need to obtain some quotes.

Action 194a:  Clerk to report sheep escaping on road at the Marsh end of the Village to the Beat Officer.
Action 194b:  Cllr Mike Newman to work on CHSP poles, Cllr Mike Newman will contact Cllr Clare Boggia to discuss further.
Action 194c:  Parish Clerk to inform Cllr Clare Boggia that the Poppy Bench was purchased from Sign of the Times.
Action 194d:  Clerk to inform Cllr Clare Boggia that the bus shelter will be repaired by the parish council.
Action 194e:  Clerk to write to Clockhouse Farm regarding sweeping between Goodnestone Lane and Langdon Manor.


195. Reports for Borough and District Councillors (if present).

Not present.




196. Any other business (for information only).
A member of the public highlighted the issue with regards to many vehicles parked outside one of the houses in the village.  The parish council confirmed that planning enforcement have been informed.  The owner of the property has been located and there are concerns that there is a potential fire risk with the current use of the property.
The footpath warden had kindly cleared the vegetation around a second salt box on Head Hill Road and was happy to clear away more vegetation if it was deemed necessary.  It was agreed that no further action would take place due to Health and Safety concerns.  

Action 196:  Cllr Mike Newman to write to Hilderbrand’s regarding vehicles on property.

197. Date of next meeting – Monday 9th March 2026.

198. Close of meeting.
The meeting was closed by Cllr Mike Newman at 8.48pm.








Signed………………………………………………………………….Date …………………………………..













